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MEMORANDUM FOR: 
FROM : 
SUBJECT : 


Director of Central 


Intel 1 igei\8e^^ 


\<0 


PB/NSC Coordination Staff 


Background Material for NFIB Discussion of the 
Soviet Brigade (U) 



a nd * r ' f 


1. At the end of the NFIB meeting scheduled for «spsfcrescnr you 
will be discussing the paper prepared by NFAC in response to your’ 
questions about the state of the Community's analytical efforts on the 
brigade. The folder contains the material you wanted returned as 
background for that discussion (left side). I've also followed up on 
the two questions you posed for the DDO on their efforts since Seotember 
to develop additional human source reporting on the brigade (rioht 


MPflr k 1Sh an ^ 1 bave a so been very seemed about the numbers that 
NFAC has been using in connection with Soviets in Cuba. So we asked for 
NFACs current breakdown (civilian and military) and this is also 
provided (following the DDO material). As the width of the ranaes 
suggests, these numbers (with the exception of the briqade) are very 
soft. We think a priority effort should be made either to improve our 
confidence in these numbers or to make clear (via the PDB) that the best 

rLfnn d w-Jh ? st ] mte k ran 9 es , that it is unlikely we will be able to 
Wlth bard numbers over the next 6-8 months, that we expect 
HUMINT reporting to continue to point in the direction of the hiaher end 

25- 50% ^(S) ° f ° Ur eStimates ’ and that we could be off b y anywhere from 
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